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Abstract :

Today, the world is witnessing an interest in higher education,
following the developments and technological progress that have
made the development of the universities in line with the world's
advanced universities necessary to upgrade and keep pace with
development. The strategic planning of the universities is a
comprehensive process for all areas of university education
institutions and the diagnosis of their future, in which a number of
training and functional cadres concerned and specialists participate,
through which the general framework of the required work or the
desired objectives, as well as the means necessary to implement them,
are determined in order to achieve the objectives of the educational
administration. The study aims to identify the reality of strategic
planning in the Libyan universities, the importance of strategic
planning and its objectives, identify the most important challenges and
the requirements of applying it in university institutions, and develop
the appropriate mechanisms for the success of the educational process
in universities and achieve excellence. The main recommendations of
the study were : To work towards the establishment of a clear strategy
to address the problem of university outputs and their incompatibility
to serve the society and to work towards achieving and strengthening
the effective communication between universities to exchange views
and experiences through their experiences, as well as to promote
trends towards the practice of strategic planning by spreading the
awareness of the importance of faculty members and employees.

Key words : Strategic planning, Libyan universities, the reality of

application.
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